
CHICKASHA MUNICIPAL AUTHORITY 
 

AGENDA 
LOCATION OF MEETING 

CITY HALL COUNCIL CHAMBERS 
117 NORTH FOURTH STREET 

CHICKASHA, OKLAHOMA 73018 
    
TIME OF MEETING 
6:30 PM 

DATE OF MEETING 
MARCH 2, 2026 

 
All items on this agenda, including but not limited to any agenda item concerning the 
adoption of any ordinance, resolution, contract, agreement, or any other item of business, 
are subject to amendment, including additions and/or deletions.  This rule will apply to 
every individual agenda item without exception, and without providing this same 
amendment language with respect to each individual agenda item.  Such amendments 
should be rationally related to the topic of the agenda item, or the governing body will be 
advised to continue the item.   
 
The governing body may adopt, approve, ratify, deny, defer, recommend, amend, strike, 
or continue any agenda item.  When more information is needed to act on an item, the 
governing body may refer the matter to its City/Trust Manager, staff, attorney or to the 
recommending board, commission or committee.  
 
    

1.  Call to Order / Roll Call. 

    

    

2.  Consent Docket: 

    

  a. Acceptance of the Minutes of the February 16, 2026, Regular Meeting; 
and the Minutes of the February 23, 2026, Special Meeting. 

  b. Acceptance of the Claims List. 

    

3.  Discussion/Approval of Items Removed from Consent Docket: 

    

    

4.  Consideration and Discussion Items: 

    

  a. Discussion, consideration, and possible action to approve and authorize 
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execution of a Construction Contract with Wynn Construction Co., 
previously determined to be the lowest and best bidder, for the Water 
Treatment Plant Improvement Project CMA-2023, and to approve and 
accept the accompanying Performance Bond, Payment Bond, and 
Maintenance Bond as required by the Oklahoma Public Competitive 
Bidding Act, 61 O.S. §§ 1 et seq. 

  

b. Discussion, consideration, and possible action to approve Task 
Authorization No. 4 with Freese and Nichols, Inc. for Construction Phase 
and Commissioning Services for the new 6.0 MGD Water Treatment 
Plant Improvements Project CMA-2303, pursuant to the existing Master 
Services Agreement, and to authorize execution thereof. 

  

c. Discussion, consideration, and possible action to approve the award of a 
contract to Okla Construction LLC in the amount of $60,800.00 for the 
construction of a storm drain and removal and replacement of existing tin 
horn, curb and gutter, cul-de-sac, and drainage flumes at Willow Creek 
and to authorize the Mayor to execute any necessary documents. 

    

5.  Motion for Adjournment. 
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 Meeting Type: CMA Agenda 3-2-2026   
    
 Meeting Date: 3/2/2026   
    
Department: City Clerk  Agenda Item No. 2.a. 
    
 
AGENDA ITEM: Acceptance of the Minutes of the February 16, 2026, Regular Meeting; and the 
Minutes of the February 23, 2026, Special Meeting. 
 
 I.  BACKGROUND/DESCRIPTION: 
    
 
 II.  RECOMMENDED ACTION: 
   Accept the Minutes of the February 16, 2026, Regular Meeting; and the Minutes of the 

February 23, 2026, Special Meeting. 
 
 III.  FISCAL INFORMATION -  
 
 IV.  FUND INFORMATION:  

Fund Account Amount 
(To)  

Dept. Director: 
 Susan M. McDaniel, CMC 
 City Clerk FUND ACCOUNT AMOUNT 
Meeting Date: 
 March 2, 2026 

(From)   

 
 
 
 V.  ATTACHMENTS:  

1. CMA 2-16-2026 
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February 16, 2026 

 

The REGULAR meeting of the CHICKASHA MUNICIPAL AUTHORITY was held 

in the council chambers in city hall on the 16th day of February 2026 as specified by 

advance public notice with a properly prepared agenda stating the subject matter or matters 

to be discussed at said meeting. Chairman Grayson called the meeting to order at 7:04 p.m. 

 

ITEM 1.   Call to Order / Roll Call: 

 

   CHAIRMAN AND TRUSTEES 

 

PRESENT:   Zachary Grayson, Chairman 

Georgianne Hebblethwaite, Vice Chairman 

Lisa Hatchett 

Kim Irving 

John Smith 

Charlie Burruss 

  

ABSENT:  Kea Ginn  

Erica Alexander 

Clark Southard 

 

STAFF 

 

PRESENT:  Jim Crosby, City Manager 

   Amanda Mullins, City Attorney 

   Susan M. McDaniel, City Clerk 

   G. G. Music, Police Chief 

   Rich Edwards, Finance Direct 

   Jessica Green, Community Development Director 

   Tracey Austin, HR Director 

   Shae Mortimer, Marketing and Civic Engagement Manager  

  

ITEM 2.  Consent Docket:   ITEM 2a – ITEM 2e.  

 

ITEM 2a. Acceptance of the Minutes of the February 2, 2026, regular 

meeting. 

ITEM 2b. Acceptance of the Claims List.   

ITEM 2c. Acceptance of the Financials for January 2026. 

ITEM 2d. Accept and ratify an amendment to the Letter of Engagement 

with HSPG & Associates, LLC to perform the City of 

Chickasha’s audit services for FY-24 Audit and authorize the 

Chairman to execute the same. 
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Chickasha Municipal Authority Meeting 2-16-2026 
TIME 7:04 P.M.   

 2 

ITEM 2e. Authorize Staff to solicit bids for CMA-2602 – Water Line 

Utility Materials. 

 

*Motion by Trustee Hebblethwaite, second by Trustee Smith to approve Items 2a – 2e.     

 

Roll call vote: 

Ayes:” Hatchett, Irving, Hebblethwaite, Smith, Burruss, and Grayson. 

 “Nays:” None. 

 “Abstain:” None. 

Motion passed.  6-0 

 

ITEM 3.  Discussion / Approval of Items Removed from Consent Docket: 

 

No Action Taken. 

 

ITEM 4 Discussion and Consideration: 
 

ITEM 4a. Discussion, consideration, and possible action to approve Resolution No. 

2026-07R; a Resolution of the Chickasha Municipal Authority (the 

“Borrower”) authorizing a loan from the Oklahoma Water Resources Board 

in the total aggregated principal amount of not to exceed $6,000,000.00; 

approving the issuance of a promissory note in the total aggregate principal 

amount not to exceed $6,000,000.00, secured by a pledge of revenues and 

authorizing the execution of a Trust Agreement; approving ana authorizing 

the execution of a Security Agreement; ratifying and confirming a Lease 

Agreement, ratifying and confirming a Sales Tax Agreement; approving and 

authorizing a Note Purchase Agreement; approving various covenants; 

approving and authorizing payment of fees and expenses; approving and 

authorizing application to the Oklahoma Water Resources Board; approving 

and authorizing professional services agreements; and containing other 

provisions relating thereto. 

 

*Motion by Council Member Irving, second by Council Member Burruss to table the item.                                           

 

Roll call vote:  

“Ayes:” Hatchett, Irving, Hebblethwaite, Smith, Burruss, and Grayson.  

 “Nays:” None.  

 “Abstain:” None 

Motion passed.  6-0 

 
ITEM 4b. Discussion, consideration, and possible action to allow the Chickasha 

Community Foundation to place bronze statues of Ada Sipuel Fisher, Wiley 

Post, and Cleavon Little in the Chickasha Downtown Park area.  

 

*Motion by Council Member Hatchett, second by Council Member Irving to allow the Chickasha 

Community Foundation to place bronze statues of Ada Sipuel Fisher, Wiley Post, and Cleavon 

Little in the Chickasha Downtown Park area.                                           

 

Roll call vote:  
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Chickasha Municipal Authority Meeting 2-16-2026 
TIME 7:04 P.M.   

 3 

“Ayes:” Hatchett, Irving, Hebblethwaite, Smith, Burruss, and Grayson.  

 “Nays:” None.  

 “Abstain:” None 

Motion passed.  6-0 

 

 

 

ITEM 5. Motion to Adjourn. 

 

*Motion by Trustee Hebblethwaite, second by Trustee Hatchett to adjourn.   

 

Meeting adjourned. 

 

TIME:  7:19 p.m.    

 

Approved this 2nd day of March 2026.  

 

    _______________________   

   Zachary Grayson, Chairman 

__________________________ 

Susan M. McDaniel, CMC – City Clerk 

 

(ATTEST) 
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 Meeting Type: CMA Agenda 3-2-2026   
    
 Meeting Date: 3/2/2026   
    
Department: Finance  Agenda Item No. 2.b. 
    
 
AGENDA ITEM: Acceptance of the Claims List. 
 
 I.  BACKGROUND/DESCRIPTION: 
    
 
 II.  RECOMMENDED ACTION: 
   Acceptance of the Claims List.  
 
 III.  FISCAL INFORMATION -  
 
 IV.  FUND INFORMATION:  

Fund Account Amount 
(To)  

Dept. Director: 
 Rich Edwards, Finance Director 

FUND ACCOUNT AMOUNT 
Meeting Date: 
 March 2, 2026 

(From)   

 
 
 
 V.  ATTACHMENTS:  
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 Meeting Type: CMA Agenda 3-2-2026   
    
 Meeting Date: 3/2/2026   
    
Department: Administration  Agenda Item No. 4.a. 
    
 
AGENDA ITEM: Discussion, consideration, and possible action to approve and authorize execution of a 
Construction Contract with Wynn Construction Co., previously determined to be the lowest and best 
bidder, for the Water Treatment Plant Improvement Project CMA-2023, and to approve and accept 
the accompanying Performance Bond, Payment Bond, and Maintenance Bond as required by the 
Oklahoma Public Competitive Bidding Act, 61 O.S. §§ 1 et seq. 
 
 I.  BACKGROUND/DESCRIPTION: 
    
 
 II.  RECOMMENDED ACTION: 
   Approve and authorize execution of a Construction Contract with Wynn Construction Co., 

previously determined to be the lowest and best bidder, for the Water Treatment Plant 
Improvement Project CMA-2023, and to approve and accept the accompanying Performance 
Bond, Payment Bond, and Maintenance Bond as required by the Oklahoma Public Competitive 
Bidding Act, 61 O.S. §§ 1 et seq. 

 
 III.  FISCAL INFORMATION -  
 
 IV.  FUND INFORMATION:  

Fund Account Amount 
(To)  

Dept. Director: 
 Jim Crosby, City Manager 

FUND ACCOUNT AMOUNT 
Meeting Date: 
 March 2, 2026 

(From)   

 
 
 
 V.  ATTACHMENTS:  

1. 25-26 COI - City of Chickasha Chickasha Municipal Authority 
2. Chickasha Contract Signed by WYNN 
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3. FAP-417, Certificate of Approval by Local Attorney 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

2/10/2026

License # 1017969

(405) 556-2214 (405) 556-2332

25615

Wynn Construction Co., Inc.
11901 N. Eastern Avenue
Oklahoma City, OK 73131

25674
19046

A 1,000,000

CO5D706250 10/1/2025 10/1/2026 300,000
5,000

1,000,000
2,000,000
2,000,000

1,000,000B
8106N342295 10/1/2025 10/1/2026

10,000,000B
CUP9J436380 10/1/2025 10/1/2026 10,000,000

10,000
C

UB007J022403 10/1/2025 10/1/2026 1,000,000
N 1,000,000

1,000,000
B Builders Risk 6608816L381 10/1/2025 100% of contract
B Builders Risk 6608816L381 10/1/2025 10/1/2026 AOP Deductible 5,000

Pollution Liability $5,000,000 Per Occurrence/$10,000,000 Aggregate; Professional Liability $5,000,000 Per Occurrence/$10,000,000 Aggregate - Arch Specialty 
Policy #CPP007063201 Term 10/1/2025-2026
RE: Project No.: CMA-2303; OWRB Project No.: FAP-23-0009-L  Water Treatment Plant Improvements Project
Certificate Holder and Engineer are Additional Insured for ongoing and completed operations with respect to General Liability and Automobile Liability if 
required or agreed to in a written contract subject to all provisions and limitations of the policy.  Certificate Holder is granted Waiver of Subrogation with 
respects to the General Liability, Automobile and Workers Compensation if required or agreed to in a written contract subject to all provisions and limitations 
of the policy.  These policies are primary and non-contributory if required or agreed to in a written contract subject to all provisions and limitations of the 
policy. Umbrella is Follow Form.

City of Chickasha / Chickasha Municipal Authority
117 N 4th Street
Chickasha, OK 73018

WYNNCON01C SROBERTSON

INSURICA
5100 N. Classen Blvd, #300
Oklahoma City, OK 73118

Shannon Robertson, CISR, CRIS, AAI

Shannon.Robertson@INSURICA.com

Charter Oak Fire Insurance Company
Travelers Property Casualty Company of America
Travelers Casualty Insurance Company of Americ

X

10/1/2026

X
X

X

X

X

X

X
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FAP-417 
 

CERTIFICATE OF APPROVAL 
 
 
I, the undersigned ________________________________________________________ the duly 

authorized and acting legal representative of ___________________________________________, 

__________________________________ County Oklahoma, do hereby certify as follows: 

 

I have examined the construction contract between the contractor, __________________________  
_____________________________________________________________________________ 
_____________________________ and the above named entity, and the surety bonds given by 
the contractor in connection with the performance of said contract, and the manner of execution of 
the contract and surety bonds; and I am of the opinion that each of the aforesaid agreements has 
been duly executed by the proper parties thereto, acting through their duly authorized 
representatives; that said representatives have full power and authority to execute said agreements 
on behalf of the respective parties named therein; and that the foregoing contract and surety bonds 
constitute valid and legally binding obligations upon the parties executing the same in accordance 
with the terms, conditions, and provisions thereof. 
 

Dated this __________ day of ____________________, 200__. 
 
 

 
___________________________________ 
Attorney 

 
_____________________County, Oklahoma 
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 Meeting Type: CMA Agenda 3-2-2026   
    
 Meeting Date: 3/2/2026   
    
Department: Administration  Agenda Item No. 4.b. 
    
 
AGENDA ITEM: Discussion, consideration, and possible action to approve Task Authorization No. 4 
with Freese and Nichols, Inc. for Construction Phase and Commissioning Services for the new 6.0 MGD 
Water Treatment Plant Improvements Project CMA-2303, pursuant to the existing Master Services 
Agreement, and to authorize execution thereof. 
 
 I.  BACKGROUND/DESCRIPTION: 
    
 
 II.  RECOMMENDED ACTION: 
   Approve Task Authorization No. 4 with Freese and Nichols, Inc. for Construction Phase and 

Commissioning Services for the new 6.0 MGD Water Treatment Plant Improvements Project 
CMA-2303, pursuant to the existing Master Services Agreement, and to authorize execution 
thereof. 

 
 III.  FISCAL INFORMATION -  
 
 IV.  FUND INFORMATION:  

 Fund Account Amount 
 (To)   

 Dept. Director: 
 Jim Crosby, City Manager 

 FUND ACCOUNT AMOUNT 
 Meeting Date: 
  March 2, 2026  (From)   

 

 
 
 
 V.  ATTACHMENTS:  

1. PSA - Master Professional Services Agreement Task Authorization #4_FINAL 
2. Task Authorization 4 Scope of Work_WTP Construction Services (20FEB2026) 
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February 20, 2026 

 

Page 1 of 13  FNI____ 

  CLIENT____ 

EXHIBIT A – ENGINEERING SCOPE OF SERVICES 

 

TASK AUTHORIZATION NO. 4 

CITY OF CHICKASHA 

CHICKASHA MUNICIPAL AUTHORITY 

WATER TREATMENT PLANT IMPROVEMENTS PROJECT 

PROJECT NUMBER CMA-2303 

 

PROJECT UNDERSTANDING: 

 

This Task Authorization (TA) No. 4 includes Construction Phase and Commissioning services for the 

completion of a new 6.0 MGD (expandable to 8.0 MGD) water treatment facility, chemical storage and 

feed facilities, clearwell, transmission pump station and piping, and associated services per the approved 

Plans and Specifications for the City of Chickasha (City or Client) and the Chickasha Municipal Authority 

(CMA).  

 

The following facilities are anticipated and will be constructed as a part of this scope of work: 

 

1. Six (6) million gallons per day (MGD) water treatment plant (WTP), with provisions to expand to eight 

(8) MGD, with the following treatment components: 

a. Rapid Mix, Flocculation and Sedimentation Basins. 

b. Gravity filters and associated backwash components. 

c. Chemical storage and feed facilities for EarthTec®, permanganate, coagulant, polymer, sodium 

hypochlorite, liquid ammonium sulfate, and phosphate blend.  

2. Pre-treatment building improvements for the use of powdered-activated carbon (PAC). 

3. Clearwell ground storage - Partially buried 0.8 million-gallon clearwell with two equal cells to receive 

flows from the filters and to provide a storage reservoir for the transmission pump station. 

4. Transmission pump station and transmission main to convey treated water to the closest available 

connection point on the high-service and low-service side of the distribution system. The high-service 

connection point is to be located within the site of the new WTP. The low-service connection point is 

to be located within the site of the existing WTP. A separate electrical building will be needed since 

the pump station itself will not be located within a building. 

5. On-site septic system for sanitary waste from the WTP 

6. Filter/Administration Building to house gravity filters, office and laboratory space, and electrical 

equipment  

7. Residuals ponds for solids handling with the ability to recycle supernatant to the head of the plant. 

8. Standby power generation 
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City of Chickasha/Chickasha Municipal Authority 

Water Treatment Plant Improvements Project 

Engineering Scope of Services  

Page 2 of 13  FNI____ 

  CLIENT____       

 

PROJECT ASSUMPTIONS: 

1. Construction Contract Documents and Technical Specifications approved by the City, CMA, OWRB and 

ODEQ will be used for this project, subject to City and CMA rules, regulations, standards, etc. 

2. Construction duration is anticipated to be 26 months to final completion. Full-time on-site inspection 

(RPR) is based upon this estimate.  

3. Special Inspection as required by IBC 2018 will be provided by FNI. 

4. Materials testing for Quality Control and copies of test reports and related documents will be paid for 

and provided by the Contractor to the Client and FNI. A limited amount of Quality Assurance testing 

is included in this Task Authorization as an allowance-based Special Service, for use as directed by the 

Client. 

ARTICLE I – BASIC SERVICES:  FNI shall render the following professional services during completion of 

the Project subject to the MSA Terms and Conditions:  

 

A. Coordinate and participate in, on behalf of CLIENT, up to six (6) City Council meetings needed for the 

Project updates and prepare presentation materials needed for the meetings. 

 

B. Phase 4 - Construction Phase General Representation Services: 

 Upon completion of the bid phase services, FNI will proceed with the performance of construction 

phase services as described below.   

 

 In performing these services, it is understood that FNI does not guarantee the Contractor's 

performance, nor is FNI responsible for the supervision of the Contractor's operation and employees. 

FNI shall not be responsible for the means, methods, techniques, sequences or procedures of 

construction selected by the Contractor, or any safety precautions and programs relating in any way 

to the condition of the premises, the work of the Contractor or any Subcontractor. FNI shall not be 

responsible for the acts or omissions of any person (except its own employees or agents) at the Project 

site or otherwise performing any of the work of the Project. 

 

 These services are based on the use of Construction Contract Documents and Technical Specifications 

approved by the City and CMA.  

 

1. Conduct One (1) pre-construction conference(s) with the selected Contractor, review 

construction schedules prepared by the Contractor pursuant to the requirements of the 

construction contract, and proposed construction. 

 

2. Conduct a maximum of twenty-six (26) Monthly Construction Progress Meetings with the Client 

and Contractor. Assist Client in establishing an agenda for these meetings, facilitate meeting 

discussion and provide minutes for each meeting for Client and Contractor comment.  

 

3. Establish communication procedures with the Client and Contractor. Submit a maximum of 

twenty-six (26) monthly reports of construction progress. Reports will describe construction 

progress in general terms and summarize project costs, payments made, construction schedule 

and pending and approved contract modifications. 
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City of Chickasha/Chickasha Municipal Authority 

Water Treatment Plant Improvements Project 

Engineering Scope of Services  

Page 3 of 13  FNI____ 

  CLIENT____       

4. Establish and maintain a project documentation system using FNI’s FNiManager Project 

Document System, consistent with the requirements of the construction contract documents.  

Monitor the processing of Contractor’s submittals and provide for filing and retrieval of project 

documentation.  Produce monthly reports indicating the status of all submittals in the review 

process. Review and respond to Contractor’s submittals, including requests for information, 

modification requests, shop drawings, schedules, and other submittals in accordance with the 

requirements of the construction contract documents for the Project.  Monitor the progress of 

the Contractor in sending and processing submittals to see that documentation is being processed 

in accordance with schedules. Digital copies of all construction project documentation will be 

provided by the Contractor to the Client in PDF format. 

 

5. Based on FNI’s observations as an experienced and qualified design professional and review of 

the Payment Requests and supporting documentation submitted by Contractor, determine the 

amount that FNI recommends Contractor be paid on monthly and final estimates, pursuant to the 

General Conditions of the Construction Contract. Project assumes twenty-six (26) monthly pay 

requests will be processed by FNI. 

 

6. Make up to twenty-six (26) monthly visits to the construction site (as distinguished from the 

continuous services of a Resident Project Representative) to observe the progress and the quality 

of work to determine if the work is proceeding in accordance with the Construction Contract 

Documents.  FNI will  report any observed deficiencies to Client.   

 

7. Make up to twelve (12) additional visits to the site, non-concurrent with the monthly site visits 

and meetings, to provide additional specialty observation or inspection as may be required for 

the Project.  

 

8. Notify the Contractor of non-conforming work observed during site visits.  Recommend actions to 

correct defective work and recommend to Client any special materials tests or performance tests 

needed. Use the full authority under the terms of the construction contract to compel the 

Contractor to correct such defects and deficiencies in a timely manner, but not later than final 

acceptance of the project. 

 

9. Interpret the drawings and specifications for Client and Contractor(s). Conduct investigations, 

analyses, and studies requested by the Contractor(s) and approved by Client.  

 

10. Review up to 200 quality-related documents provided by the Contractor such as test reports, 

equipment installation reports or other documentation required by the Construction Contract 

Documents. The number of quality documents identified is estimated by FNI based on 

performance on similar projects and the number of documents identified in the plans and 

specifications. 

 

11. Provide for Review of Contractor’s requests for information (RFIs).  Maintain document control 

systems, review Contractor RFIs and prepare responses in accordance with the Contract 

Documents.  Provide interpretation and communicate engineering intent if information is not 

explicitly addressed in the Contract Documents.  It is anticipated that FNI will review and respond 

to up to a total of 250 RFIs.   
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12. Provide for review of Contractor submittals including shop drawings, product data, and other 

documentation required by the construction contract documents.  It is anticipated that FNI will 

review and respond to up to a total of 800 submittals and resubmittals.   

 

13. Establish procedures for administering constructive changes to the construction contracts.  

Process contract modifications and negotiate with the Contractor on behalf of the Client to 

determine the cost and time impacts of these changes.  Prepare change order documentation for 

approved changes for execution by the Client. Documentation of field orders, where completion 

schedule or cost to Client is not impacted, will also be prepared.  

 

14. Conduct investigations, analyses, studies, or designs for substitutions of equipment or materials, 

corrections of defective or deficient work of the Contractor or other deviations from the 

construction contract documents requested by the Contractor and approved by the Client. 

Provide services to review and evaluate Client-Initiated changes, such as substitute materials, 

equipment, or design modifications.  

 

15. Conduct, in company with Client’s representative, one (1) substantial completion walkthrough of 

the Project to establish final punchlists for project completion and one (1) final review of the 

Project for conformance with the design concept of the Project and general compliance with the 

Construction Contract Documents. Prepare a list of deficiencies to be corrected by the Contractor 

before the recommendation of final payment. Obtain on behalf of the Client and deliver to the 

Client legal releases, permits, warranties, spare parts, and keys from the Contractor. Review and 

comment on the certificate of completion and the recommendation for final payment to the 

Contractor. 

 

16. Revise the construction drawings in accordance with the information furnished by construction 

Contractor reflecting changes in the Project made during construction.  Three (3) half-size sets of 

prints of “Record Drawings” and electronic copy in PDF format shall be provided by FNI to Client.  

All digital record drawings and model files will be provided to the Client via electronic submission. 

 

17. Review and approve the Contractor-prepared Operations and Maintenance (O&M) Manual(s) for 

the new treatment plant constructed under this Project. Manuals shall reflect the final as-built 

installation and operating sequences for the new facilities, equipment, and related unit process 

operations, consistent with the Contract Documents and approved submittals. The review process 

will include coordination with the Contractor to address deficiencies prior to approval of their 

O&M Manual submittal(s). 

 

C. Phase 4 – Construction Management (CM) and Resident Project Representative (RPR) Services: 

FNI shall furnish a Construction Manager and Resident Project Representative on the Project. The 

Construction Manager (CM) and Resident Project Representative (RPR) shall function as an integrated 

team providing construction oversight and support services under the direction of the Engineer. Their 

roles are complementary, with the CM providing centralized coordination of project documentation, 

communications, and administrative processes, while the RPR maintains a full-time on-site presence 

focused on observing field activities and documenting work-in-place. In performing these services, it 

is understood that FNI does not guarantee the Contractor's performance, nor is FNI responsible for 

the supervision of the Contractor's operation and employees. FNI shall not be responsible for the 

means, methods, techniques, sequences or procedures of construction selected by the Contractor, or 

any safety precautions and programs relating in any way to the condition of the premises, the work 
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of the Contractor or any Subcontractor. FNI shall not be responsible for the acts or omissions of any 

person (except its own employees or agents) at the Project site or otherwise performing any of the 

work of the Project. 

 

1. The duties, responsibilities, and the limitations of authority of the Resident Project 

Representative, and designated assistants, are as follows: 

a. Resident Project Representative (RPR) is Engineer’s agent at the site, will act as directed by 

and under the supervision of CM and Engineer, and will confer with CM and Engineer 

regarding Resident Project Representative’s actions. Resident Project Representative’s 

dealings in matters pertaining to the on-site Work shall in general be with CM, Engineer, and 

Contractor, keeping Client advised as necessary. Resident Project Representative’s dealings 

with subcontractors shall only be through or with full knowledge and approval of Contractor. 

Resident Project Representative shall generally communicate with Client with the knowledge 

of and under the direction of Engineer. 

i. RPR services are estimated to average 45 hours per week over a twenty-six (26) 

month duration of construction up to Final Completion.  

ii. This estimate is based on full-time on-site presence during all critical construction 

activity, including coordination with the Engineer, Construction Manager, Contractor, 

and Client.  

 

2. FNI shall provide a Construction Manager (CM) for the duration of the construction phase of the 

Project. CM services will include coordination with the Contractor, review and documentation of 

construction progress, administration of change orders, and oversight of quality assurance efforts. 

a. CM services are anticipated to require approximately 20 hours per week over a twenty-six 

(26) month construction period. 

b. This estimate is based on a standard construction phase timeline and assumes continuous 

engagement over the full duration of the project. 

 

3. Client will not provide personnel to support the activities of the RPR. 

 

4. Duties and Responsibilities of Resident Project Representative: 

a. Schedules: Review the progress schedule, schedule of Shop Drawing submittals and schedules 

of values prepared by Contractor and consult with Engineer concerning acceptability. 

b. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction 

conferences, progress meetings, job conferences and other project-related meetings, and 

prepare and circulate copies of minutes thereof. 

c. Liaison: 

i. Serve as CM and Engineer’s liaison with Contractor, working principally through 

Contractor’s superintendent and assist in understanding the intent of Contract 

Documents; and assist Engineer in serving as Client’s liaison with Contractor when 

Contractor’s operations affect Client’s on-site operations. 

d. Shop Drawings and Samples: 

i. Receive Samples which are furnished at the Site by Contractor and notify CM and 

Engineer of availability of Samples for examination. 

ii. Advise CM and Contractor of the commencement of any Work requiring a Shop 

Drawing or Sample if the submittal has not been approved by Engineer. 

e. Review of Work, Rejection of Defective Work, Inspections and Tests: 
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i. Conduct on-site observations of the Work in progress to determine if the Work is 

proceeding in accordance with the Contract Documents. 

ii. Report to CM whenever Resident Project Representative believes that any Work will 

not produce a completed Project that conforms to the Contract Documents or will 

prejudice the integrity of the design concept of the completed Project as a functioning 

whole as indicated in the Contract Documents, or has been damaged, or does not 

meet the requirements of any inspection, test or approval required to be made; and 

advise Engineer of Work the Resident Project Representative believes should be 

corrected or rejected or should be uncovered for observation, or requires special 

testing, inspection or approval. 

iii. Verify that tests, equipment and systems start-up and operating and maintenance 

training are conducted in the presence of appropriate personnel, and the Contractor 

maintains adequate records thereof; and observe record and report to Engineer 

appropriate details relative to the test procedures and start-ups. 

iv. Accompany visiting inspectors representing public or other agencies having 

jurisdiction over the Project, record the results of these inspections and report to 

Engineer. 

v. Observe and document Contractor QC testing, including concrete, soils, aggregates, 

ground improvements, etc. 

f. Interpretation of Contract Documents: Report to CM when clarifications and interpretations 

of the Contract Documents are needed. 

g. Reports: 

i. Furnish to CM and Engineer periodic reports as required of progress of the work and 

of Contractor’s compliance with the progress schedule and schedule of Shop 

Drawings and Sample submittals. 

ii. Consult with CM in advance of scheduled major tests, inspections or start of 

important phases of the Work. 

iii. Report immediately to CM, Engineer and Client the occurrence of any accident. 

h. Payment Requests: Review Applications for Payment with Contractor for compliance with the 

established procedure for their submission and forward with recommendations to CM, noting 

particularly the relationship of the payment requested to the schedule of values, Work 

completed and materials and equipment at the Site but not incorporated in the Work.  

i. Completion: 

i. Before Engineer issues a Certificate of Substantial Completion, submit to Contractor 

a list of observed items requiring completion or correction. 

ii. Participate in a final inspection in the company of CM, Engineer, Client and Contractor 

and prepare a final list of items to be completed or corrected. 

iii. Observe whether all items on final list have been completed or corrected and    make 

recommendations to CM and Engineer concerning acceptance. 

 

5. Limitations of Authority of Resident Project Representative: 

a. Shall not authorize any deviation from the Contract Documents or substitution of materials 

or equipment (including "or-equal" items), unless authorized by Engineer. 

b. Shall not exceed limitations of Engineer’s authority as set forth in Agreement or the Contract 

Documents. 

c. Shall not undertake any of the responsibilities of Contractor, Subcontractor, Suppliers, or 

Contractor’s superintendent. 
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d. Shall not advise on, issue directions relative to or assume control over any aspect of the 

means, methods, techniques, sequences or procedures of construction unless such advice or 

directions are specifically required by the Contract Documents. 

e. Shall not advise on, issue directions regarding or assume control over safety precautions and 

programs in connection with the Work or any activities or operations of Client or Contractor. 

f. Shall not accept shop drawing or sample submittals from anyone other than the Contractor. 

g. Shall not participate in specialized field or laboratory tests or inspections conducted by others, 

except as specifically authorized by Engineer. 

 

6. Duties and Responsibilities of Construction Manager are as follows: 

a. Liaison: Obtain from Client additional details or information, when required for proper 

execution of the Work. 

b. Shop Drawings and Samples: Record date of receipt of Shop Drawings and Samples. 

c. Interpret Contract Documents: Transmit to Contractor clarifications and interpretations as 

issued by Engineer. 

d. Request for Revisions: 

i. Consider and evaluate Contractor’s suggestions for revisions to Drawings or 

Specifications and report with Resident Project Representative’s recommendations 

to Engineer. Transmit to Contractor in writing decisions as issued by Engineer. 

e. Records: 

i. Maintain at the job site orderly electronic and/or hard copy files for correspondence, 

reports of job conferences, Shop Drawings and Samples, reproductions of original 

Contract Documents, including all Work Change Directives, Addenda, Change Orders, 

Field Orders, Written Amendments, additional Drawings issued subsequent to the 

execution of the Contract, Engineer’s clarifications and interpretations of the 

Contract Documents, progress reports, submittals and correspondence received from 

and delivered to Contractor and other Project related documents. 

f. Reports: 

i. Draft proposed Written Amendments, Change Orders and Work Change Directives, 

obtaining backup material from Contractor and recommend to Engineer Written 

Amendments, Change Orders, Work Change Directives, and Field Orders. 

g. Payment Requests: CM shall review and forward all pay applications to the Client 

h. Certificates, Maintenance and Operation Manuals: 

i. During the course of the Work, verify that certificates, maintenance and operation 

manuals and other data required to be assembled and furnished by Contractor are 

applicable to the items actually installed and in accordance with the Contract 

Documents, and have this material delivered to Engineer for review and forwarding 

to Client prior to final payment for the Work. 

i. Conduct final inspection in the Company of RPR, Engineer, Client, and Contractor. 

 

D. Phase 4 - Special Inspections:  

1. Special inspections, as required by Chapter 17 of the 2018 International Building Code (IBC) as 

adopted by the City of Chickasha, OK, will be performed by FNI staff and subconsultants as 

appropriate. 

a. Preconstruction Responsibilities 

i. Statement of Special Inspections: Submit the Statement of Special Inspections to the 

Building Official for permit issuance. 
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ii. Inspector Qualification Submittal: Provide names, certifications, and qualifications of 

each special inspector to the Building Official prior to commencement of construction. 

iii. Preconstruction Meeting: Attend and support preconstruction coordination meeting(s) 

with the Client, Contractor, and Construction Manager to confirm inspection 

milestones, logistics, and access requirements. 

b. Inspection and Observation Services 

i. Structural Observations 

1. Perform visual observations at representative locations to confirm conformance 

with the approved structural drawings. 

2. Identify and report deficiencies immediately to the Contractor and Construction 

Manager. 

3. Submit signed Structural Observation Reports to the Building Official. 

ii. Special Inspections 

1. Steel Construction: Welds, bolting, embedments, deck installation (per AISC 360 

and AWS D1.1). 

2. Concrete Construction: Formwork, reinforcing, placement, curing, prestressing, 

precast member fabrication and erection (per ACI 318 and ACI 301). 

3. Post-Installed Anchors: Adhesive/expansion anchors in hardened concrete.  

4. Deep Foundation Elements: Rigid Inclusions.  

5. Wind and Seismic Resistance Elements: Including chords, collectors, diaphragms, 

rigid connections, and anchorage of architectural/mechanical/electrical systems. 

c. Documentation and Reporting 

i. Daily Logs and Reports: Maintain comprehensive logs of inspections, including date, 

activity, inspector name, findings, and corrective actions. 

ii. Test Reports: Collect and forward all lab test reports, including concrete tests, soil 

compaction, etc., to the Building Official and project team. 

iii. Discrepancy Notifications: Immediately notify Contractor and Construction Manager of 

any discrepancies or non-conforming work. 

iv. Final Special Inspection Report: Provide a final compiled report of all inspections 

performed, including confirmation that all non-conformances were resolved. 

d. Coordination and Communication 

i. Coordinate inspection activities with the Contractor’s construction schedule and 

provide sufficient availability to respond to inspection requests with a minimum 2-

working-day notice. 

ii. Coordinate with Client, Construction Manager, Building Official, and testing agencies 

throughout the project. 

 

E. Phase 4 - Provide Startup and Commissioning Services:  

a. The FNI Team will support the construction, startup, and commissioning phases. The FNI Team 

will serve in a review and advisory role and provide oversight to the Contractor and the 

Contractor’s licensed water operator. The FNI Team will not serve as the executor of the startup 

and commissioning plan. These services are advisory and do not transfer operational 

responsibility or regulatory compliance obligations from the Contractor, Client, or Client’s 

Operator to FNI.  

b. Pre-Commissioning Planning 

i. Pre-Commissioning Workshops 
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1. FNI will attend and support the Contractor-led pre-commissioning planning 

workshop(s) (monthly/bi-weekly, as appropriate), beginning approximately 6 

months before scheduled startup. 

ii. Commissioning Plan Development 

1. FNI will review and comment on the Contractor’s Startup and Commissioning 

Plan defined in Section 01 75 00 of the Contract Documents. This may include: 

a. Objectives and performance targets 

b. Roles and responsibilities (including operator-specific tasks) 

c. Startup activity sequencing 

d. Risk mitigation strategies and safety protocols 

iii. Functional and Performance Test Packages (FAPTPs) 

1. FNI will support the Contractor in their development of well-defined FAPTPs to: 

a. Identify system dependencies and concurrent startup groups 

b. Define pre-startup criteria for each component, system, and process 

c. Confirm procedures align with practical operational workflows 

iv. Scheduling Support 

1. FNI will assist the Contractor and the Contractor’s licensed operator in 

developing: 

a. A Training Schedule for both equipment-specific and process/system-

level training 

b. A Commissioning Schedule, identifying logical commissioning sequences 

and durations  

2. FNI will integrate these schedules into the Contractor’s CPM project schedule 

using Microsoft Project. 

c. Equipment Training 

i. Review of Equipment Training Plans 

1. FNI will review agendas and content for all equipment training sessions for 

clarity, technical accuracy, and operational relevance. 

ii. Training Status Monitoring 

1. Monitor and verify that required training sessions have been conducted and 

completed prior to associated startup activities. 

iii. O&M Manual Completion 

1. Monitor progress on final O&M manual delivery to confirm they are complete 

and accurate prior to equipment startup. 

d. System / Process Training 

i. Development and Delivery of System Training 

1. Based on the System O&M Manual, FNI will lead training sessions for plant-wide 

operations. 

2. FNI will assist the Contractor to: 

a. Prepare training content, agendas, and slide decks 

b. Present or co-lead training workshops 

c. Summarize best practices for new operators 

d. Confirm that training is appropriately tailored for the Client’s third-party 

operator 

ii. All training sessions will be recorded and submitted in a user-friendly format (e.g., MP4, 

PDF slide deck). 

e. Pre-Commissioning Field Testing 

i. FNI will monitor pre-commissioning field tests for each FAPTP. 
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ii. FNI will: 

1. Support the verification of operational readiness of each component and system 

2. Support the verification for instrumentation, control, and mechanical systems 

function as required before startup 

3. Review field documentation to confirm completeness 

4. Support the Contractor in resolving deficiencies before proceeding to 

commissioning 

f. Commissioning Administration 

i. Commissioning Coordination 

1. FNI will provide oversight for the implementation of the commissioning plan. 

2. FNI staff will: 

a. Be present during critical startup activities 

b. Support daily coordination during active commissioning 

c. Collaborate with Contractor’s operator and plant operator 

ii. Recurring Status Meetings 

1. Participate in regular meetings with the commissioning team to: 

a. Coordinate near-term activities 

b. Address operational concerns or safety issues 

c. Track commissioning progress by system and FAPTP 

g. Commissioning Field Testing 

i. Witness Testing 

1. FNI will observe testing of each process and system (e.g., rapid mix, flocculation, 

sedimentation, filters, chemical systems, pumps, SCADA). 

2. Monitor system performance in real time and validate startup performance data 

(if required). 

ii. Review of Commissioning Documentation 

1. Review Contractor-submitted startup logs and testing documentation for 

conformance to design intent and contract requirements. 

2. Provide feedback or required corrections as needed. 

iii. Troubleshooting and Operational Support 

1. Assist Contractor and third-party operator in identifying and resolving issues 

during commissioning. 

2. Recommend operational adjustments based on test results and performance 

trends. 

3. Monitor process stability during early operation and provide optimization 

suggestions. 

iv. FAPTP Status Monitoring 

1. Track progress and confirm each package has been fully completed, tested, and 

documented. 

h. Transition to Operations 

i. Collaborate with the Client’s third-party operator to facilitate a smooth handoff of the 

facility. 

ii. Validate operational capabilities through on-site support during the first 30 to 90 days of 

operation. 

iii. Recommend improvements to SOPs or operations performance where appropriate. 
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ARTICLE II - SPECIAL SERVICES: FNI shall render the following professional services, which are not 

included in the Basic Services described above, yet are included in the fee provided for the overall 

project, in connection with the development of the Project: 

 

A. Phase 4 - Construction Phase Materials Testing: 

1. Provide Construction Materials Testing for purposes of Client Quality Assurance during 

construction.  Coordinate the work of testing laboratories and inspection bureaus required for 

the testing or inspection of materials, witnessed tests, factory testing, etc. for quality assurance 

of the Project.  An allowance of $100,000.00 is assumed for this effort.  Materials Testing beyond 

this allowance is an Additional Service.   

 
ARTICLE III - ADDITIONAL SERVICES: Additional Services to be performed by FNI, if authorized by CLIENT, 

which are not included in the above-mentioned Basic or Special Services, are described as follows: 

 

1. Additional engineering and construction phase services required as a result of extended project 

duration, unanticipated increases in coordination or documentation effort, expanded startup or 

commissioning support, changes in regulatory or operational requirements, third-party 

coordination needs, or other conditions beyond the originally anticipated scope of Basic Services 

and not caused by negligent errors or omissions of FNI. 

2. Field layouts or the furnishing of construction line and grade surveys. 

3. GIS mapping services or assistance with these services. 

4. Providing services to investigate existing conditions or facilities, or to make measured drawings 

thereof, or to verify the accuracy of drawings or other information furnished by Client. 

5. Providing renderings, model, and mock-ups requested by the Client. 

6. Providing consultation concerning the replacement of any Work damaged by fire or force majeure 

during the construction and providing services as may be required in connection with the 

replacement of such Work. 

7. Investigations involving consideration of operation, maintenance and overhead expenses, and the 

preparation of rate schedules, earnings and expense statements, feasibility studies, appraisals, 

evaluations, assessment schedules, and material audits or inventories required for certification of 

force account construction performed by Client. 

8. Preparing applications and supporting documents for government grants, loans, or planning 

advances and providing data for detailed applications. 

9. Providing shop, mill, field or laboratory inspection of materials and equipment. Observe factory 

tests of equipment at any site remote to the project or observing tests required as a result of 

equipment failing the initial test. 

10. Preparing data and reports for assistance to Client in preparation for hearings before regulatory 

agencies, courts, arbitration panels or any mediator, giving testimony, personally or by deposition, 

and preparations therefore before any regulatory agency, court, arbitration panel or mediator. 

11. Assisting Client in preparing for, or appearing at litigation, mediation, arbitration, dispute review 

boards, or other legal and/or administrative proceedings in the defense or prosecution of claims 

disputes with Contractor(s). 

12. Assisting Client in the defense or prosecution of litigation in connection with or in addition to 

those services contemplated by this Agreement. Such services, if any, shall be furnished by FNI on 

a fee basis negotiated by the respective parties outside of and in addition to this Agreement. 

13. Design, contract modifications, studies or analysis required to comply with local, State, Federal or 

other regulatory agencies that become effective after the date of this agreement. 

14. Providing services after the completion of the construction phase not specifically listed in Article 

I or II. 
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15. Providing services made necessary because of unforeseen, concealed, or differing site conditions 

or due to the presence of hazardous substances in any form. 

16. Providing value engineering studies or reviews of cost savings proposed by construction 

contractors after bids have been submitted. 

17. Provide follow-up professional services during Contractor’s warranty period. 

 

ARTICLE IV - TIME OF COMPLETION:  FNI is authorized to commence work on the Project upon execution 

of this Agreement and agrees to complete the services in accordance with the following schedule: 

 

Phase 4 - Construction Phase Services    24 months from Contractor NTP 

 

If FNI’s Services are delayed or suspended by Client or are extended for more than 60 days through  

no fault of FNI, FNI may be entitled to equitable adjustment of rates and amounts of compensation  

to reflect reasonable costs incurred by FNI in connection with such delay or suspension and  

reactivation and the fact that the time for performance under this Agreement has been revised.  

 

ARTICLE V - RESPONSIBILITIES OF CLIENT: CLIENT shall perform the following in a timely manner so as not 

to delay the services of FNI: 

 

A. CLIENT recognizes and expects that change orders may be required to be issued during 

construction. The responsibility for the costs of change orders will be determined on the basis of 

applicable contractual obligations and professional liability standards. FNI will not be 

responsible for any change order costs due to unforeseen site conditions, changes made by or 

due to the Client or Contractor, or any change order costs not caused by the negligent errors or 

omissions of FNI. Nothing in this provision creates a presumption that, or changes the 

professional liability standard for determining if, FNI is liable for change order costs. It is 

recommended that the Client budget a minimum of 5% for new construction and a minimum of 

10% for construction that includes refurbishing existing structures. 

 

B. CLIENT shall designate Client’s Representative. 

 

C. CLIENT will provide available criteria as to CLIENT’s requirements for the Project, including 

ordinances, procedures, design objectives and constraints, space, capacity and performance 

requirements, within CLIENT’s capabilities, and any budgetary limitations; and furnish copies of 

all design and construction standards which CLIENT will require to be included in the drawings 

and specifications. 

 

D. CLIENT will assist FNI by placing at FNI’s disposal all available information pertinent to the Project 

including previous reports and any other data relative to design or construction of the Project. 

 

E. CLIENT will arrange for access to and make all provisions for FNI to enter upon public and private 

property as required for FNI to perform services under this Agreement. 

 

F. CLIENT will examine all studies, reports, sketches, drawings, specifications, proposals, and other 

documents presented by FNI, obtain advice of an attorney, insurance counselor and other 

consultants as CLIENT deems appropriate for such examination and render in writing decisions 

pertaining thereto within a reasonable time so as not to delay the services of FNI. 
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G. CLIENT will give written notice to FNI whenever CLIENT observes or otherwise becomes aware of 

any development that affects the scope or timing of FNI’s services, or any defect or 

nonconformance of the work of any Contractor. 

 

H. Attend the pre-bid conference, bid opening, preconstruction conferences, construction progress 

and other job-related meetings and substantial completion inspections and final payment 

inspections. 

 

I. CLIENT shall bear all costs incident to compliance with the requirements of this Article V. 

 

 

Page 44 of 67



ATTACHMENT CO

Min Max

Professional 1 100 189

Professional 2 109 196

Professional 3 125 288

Professional 4 157 327

Professional 5 218 359

Professional 6 228 423

Construction Manager 1 109 148

Construction Manager 2 125 196

Construction Manager 3 141 208

Construction Manager 4 157 253

Construction Manager 5 221 292

Construction Manager 6 237 356

Construction Representative 1 87 103

Construction Representative 2 96 122

Construction Representative 3 122 148

Construction Representative 4 138 199

CAD Technician/Designer 1 84 128

CAD Technician/Designer 2 103 192

CAD Technician/Designer 3 141 237

Corporate Project Support 1 64 167

Corporate Project Support 2 84 237

Corporate Project Support 3 87 336

Intern / Coop 68 93

Rates for In-House Services and Equipment

Mileage Bulk Printing and Reproduction Equipment

Standard IRS Rates B&W Color Valve Crew Vehicle (hour) $75

Small Format (per copy) $0.10 $0.25 Pressure Data Logger (each) $500

Technology Charge Large Format (per sq. ft.) Water Quality Meter (per day) $100

$8.50 per hour Bond $0.25 $0.75 Microscope (each) $150

Glossy / Mylar $0.75 $1.25 $275

Vinyl / Adhesive $1.50 $2.00 $275

Flushing / Cfactor (each) $500

Mounting (per sq. ft.) $2.00 Backpack Electrofisher (each) $1,000

Binding (per binding) $0.25

Survey Grade Standard

Drone (per day) $200 $100

GPS (per day) $150 $50

OTHER DIRECT EXPENSES:

These ranges and/or rates will be adjusted annually in February.  Last updated 2026.

320022026

Position

Other direct expenses are reimbursed at actual cost times a multiplier of 1.00. They include outside printing and

reproduction expense, communication expense, travel, transportation and subsistence away from the FNI office. For other

miscellaneous expenses directly related to the work, including costs of laboratory analysis, test, and other work required to

be done by independent persons other than staff members, these services will be billed at a cost times a multipler of 1.05.

For Resident Representative services performed by non-FNI employees and CAD services performed In-house by non-FNI

employees where FNI provides workspace and equipment to perform such services, these services will be billed at cost

times a multiplier of 2.0. This markup approximates the cost to FNI if an FNI employee was performing the same or similar

services.

Hourly Rate

Compensation to FNI for Basic Services in Attachment SC shall be computed on the basis of the following Schedule of

Charges, but shall not exceed Three Million Eight Hundred Fifty  Thousand  Dollars ($3,850,000).

Compensation to FNI for Special Services in Attachment SC shall be computed on the basis of the following Schedule of

Charges, but shall not exceed One Hundred  Thousand  Dollars ($100,000).

If FNI sees the Scope of Services changing so that Additional Services are needed, including but not limited to those services

described as Additional Services in Exhibit A, FNI will notify CLIENT for CLIENT's approval before proceeding. Additional

Services shall be computed based on the following Schedule of Charges.

COMPENSATION

Coating Inspection Kit (per day)

Ultrasonic Thickness Guage (per day)
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EXHIBIT A – ENGINEERING SCOPE OF SERVICES 
 

TASK AUTHORIZATION NO. 4 
CITY OF CHICKASHA 

CHICKASHA MUNICIPAL AUTHORITY 
WATER TREATMENT PLANT IMPROVEMENTS PROJECT 

PROJECT NUMBER CMA-2303 
 
PROJECT UNDERSTANDING: 
 
This Task Authorization (TA) No. 4 includes Construction Phase and Commissioning services for the 
completion of a new 6.0 MGD (expandable to 8.0 MGD) water treatment facility, chemical storage and 
feed facilities, clearwell, transmission pump station and piping, and associated services per the approved 
Plans and Specifications for the City of Chickasha (City or Client) and the Chickasha Municipal Authority 
(CMA).  
 
The following facilities are anticipated and will be constructed as a part of this scope of work: 
 

1. Six (6) million gallons per day (MGD) water treatment plant (WTP), with provisions to expand to eight 
(8) MGD, with the following treatment components: 

a. Rapid Mix, Flocculation and Sedimentation Basins. 

b. Gravity filters and associated backwash components. 

c. Chemical storage and feed facilities for EarthTec®, permanganate, coagulant, polymer, sodium 
hypochlorite, liquid ammonium sulfate, and phosphate blend.  

2. Pre-treatment building improvements for the use of powdered-activated carbon (PAC). 

3. Clearwell ground storage - Partially buried 0.8 million-gallon clearwell with two equal cells to receive 
flows from the filters and to provide a storage reservoir for the transmission pump station. 

4. Transmission pump station and transmission main to convey treated water to the closest available 
connection point on the high-service and low-service side of the distribution system. The high-service 
connection point is to be located within the site of the new WTP. The low-service connection point is 
to be located within the site of the existing WTP. A separate electrical building will be needed since 
the pump station itself will not be located within a building. 

5. On-site septic system for sanitary waste from the WTP 

6. Filter/Administration Building to house gravity filters, office and laboratory space, and electrical 
equipment  

7. Residuals ponds for solids handling with the ability to recycle supernatant to the head of the plant. 

8. Standby power generation 

 
 
 
 
 

Page 46 of 67



City of Chickasha/Chickasha Municipal Authority 
Water Treatment Plant Improvements Project 
Engineering Scope of Services  

Page 2 of 13  FNI____ 
  CLIENT____       

 
PROJECT ASSUMPTIONS: 

1. Construction Contract Documents and Technical Specifications approved by the City, CMA, OWRB and 
ODEQ will be used for this project, subject to City and CMA rules, regulations, standards, etc. 

2. Construction duration is anticipated to be 26 months to final completion. Full-time on-site inspection 
(RPR) is based upon this estimate.  

3. Special Inspection as required by IBC 2018 will be provided by FNI. 

4. Materials testing for Quality Control and copies of test reports and related documents will be paid for 
and provided by the Contractor to the Client and FNI. A limited amount of Quality Assurance testing 
is included in this Task Authorization as an allowance-based Special Service, for use as directed by the 
Client. 

ARTICLE I – BASIC SERVICES:  FNI shall render the following professional services during completion of 
the Project subject to the MSA Terms and Conditions:  
 
A. Coordinate and participate in, on behalf of CLIENT, up to six (6) City Council meetings needed for the 

Project updates and prepare presentation materials needed for the meetings. 
 

B. Phase 4 - Construction Phase General Representation Services: 
 Upon completion of the bid phase services, FNI will proceed with the performance of construction 

phase services as described below.   
 
 In performing these services, it is understood that FNI does not guarantee the Contractor's 

performance, nor is FNI responsible for the supervision of the Contractor's operation and employees. 
FNI shall not be responsible for the means, methods, techniques, sequences or procedures of 
construction selected by the Contractor, or any safety precautions and programs relating in any way 
to the condition of the premises, the work of the Contractor or any Subcontractor. FNI shall not be 
responsible for the acts or omissions of any person (except its own employees or agents) at the Project 
site or otherwise performing any of the work of the Project. 

 
 These services are based on the use of Construction Contract Documents and Technical Specifications 

approved by the City and CMA.  
 

1. Conduct One (1) pre-construction conference(s) with the selected Contractor, review 
construction schedules prepared by the Contractor pursuant to the requirements of the 
construction contract, and proposed construction. 
 

2. Conduct a maximum of twenty-six (26) Monthly Construction Progress Meetings with the Client 
and Contractor. Assist Client in establishing an agenda for these meetings, facilitate meeting 
discussion and provide minutes for each meeting for Client and Contractor comment.  
 

3. Establish communication procedures with the Client and Contractor. Submit a maximum of 
twenty-six (26) monthly reports of construction progress. Reports will describe construction 
progress in general terms and summarize project costs, payments made, construction schedule 
and pending and approved contract modifications. 
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4. Establish and maintain a project documentation system using FNI’s FNiManager Project 
Document System, consistent with the requirements of the construction contract documents.  
Monitor the processing of Contractor’s submittals and provide for filing and retrieval of project 
documentation.  Produce monthly reports indicating the status of all submittals in the review 
process. Review and respond to Contractor’s submittals, including requests for information, 
modification requests, shop drawings, schedules, and other submittals in accordance with the 
requirements of the construction contract documents for the Project.  Monitor the progress of 
the Contractor in sending and processing submittals to see that documentation is being processed 
in accordance with schedules. Digital copies of all construction project documentation will be 
provided by the Contractor to the Client in PDF format. 
 

5. Based on FNI’s observations as an experienced and qualified design professional and review of 
the Payment Requests and supporting documentation submitted by Contractor, determine the 
amount that FNI recommends Contractor be paid on monthly and final estimates, pursuant to the 
General Conditions of the Construction Contract. Project assumes twenty-six (26) monthly pay 
requests will be processed by FNI. 
 

6. Make up to twenty-six (26) monthly visits to the construction site (as distinguished from the 
continuous services of a Resident Project Representative) to observe the progress and the quality 
of work to determine if the work is proceeding in accordance with the Construction Contract 
Documents.  FNI will  report any observed deficiencies to Client.   
 

7. Make up to twelve (12) additional visits to the site, non-concurrent with the monthly site visits 
and meetings, to provide additional specialty observation or inspection as may be required for 
the Project.  
 

8. Notify the Contractor of non-conforming work observed during site visits.  Recommend actions to 
correct defective work and recommend to Client any special materials tests or performance tests 
needed. Use the full authority under the terms of the construction contract to compel the 
Contractor to correct such defects and deficiencies in a timely manner, but not later than final 
acceptance of the project. 
 

9. Interpret the drawings and specifications for Client and Contractor(s). Conduct investigations, 
analyses, and studies requested by the Contractor(s) and approved by Client.  
 

10. Review up to 200 quality-related documents provided by the Contractor such as test reports, 
equipment installation reports or other documentation required by the Construction Contract 
Documents. The number of quality documents identified is estimated by FNI based on 
performance on similar projects and the number of documents identified in the plans and 
specifications. 
 

11. Provide for Review of Contractor’s requests for information (RFIs).  Maintain document control 
systems, review Contractor RFIs and prepare responses in accordance with the Contract 
Documents.  Provide interpretation and communicate engineering intent if information is not 
explicitly addressed in the Contract Documents.  It is anticipated that FNI will review and respond 
to up to a total of 250 RFIs.   
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12. Provide for review of Contractor submittals including shop drawings, product data, and other 
documentation required by the construction contract documents.  It is anticipated that FNI will 
review and respond to up to a total of 800 submittals and resubmittals.   

 
13. Establish procedures for administering constructive changes to the construction contracts.  

Process contract modifications and negotiate with the Contractor on behalf of the Client to 
determine the cost and time impacts of these changes.  Prepare change order documentation for 
approved changes for execution by the Client. Documentation of field orders, where completion 
schedule or cost to Client is not impacted, will also be prepared.  
 

14. Conduct investigations, analyses, studies, or designs for substitutions of equipment or materials, 
corrections of defective or deficient work of the Contractor or other deviations from the 
construction contract documents requested by the Contractor and approved by the Client. 
Provide services to review and evaluate Client-Initiated changes, such as substitute materials, 
equipment, or design modifications.  
 

15. Conduct, in company with Client’s representative, one (1) substantial completion walkthrough of 
the Project to establish final punchlists for project completion and one (1) final review of the 
Project for conformance with the design concept of the Project and general compliance with the 
Construction Contract Documents. Prepare a list of deficiencies to be corrected by the Contractor 
before the recommendation of final payment. Obtain on behalf of the Client and deliver to the 
Client legal releases, permits, warranties, spare parts, and keys from the Contractor. Review and 
comment on the certificate of completion and the recommendation for final payment to the 
Contractor. 
 

16. Revise the construction drawings in accordance with the information furnished by construction 
Contractor reflecting changes in the Project made during construction.  Three (3) half-size sets of 
prints of “Record Drawings” and electronic copy in PDF format shall be provided by FNI to Client.  
All digital record drawings and model files will be provided to the Client via electronic submission. 
 

17. Review and approve the Contractor-prepared Operations and Maintenance (O&M) Manual(s) for 
the new treatment plant constructed under this Project. Manuals shall reflect the final as-built 
installation and operating sequences for the new facilities, equipment, and related unit process 
operations, consistent with the Contract Documents and approved submittals. The review process 
will include coordination with the Contractor to address deficiencies prior to approval of their 
O&M Manual submittal(s). 
 

C. Phase 4 – Construction Management (CM) and Resident Project Representative (RPR) Services: 
FNI shall furnish a Construction Manager and Resident Project Representative on the Project. The 
Construction Manager (CM) and Resident Project Representative (RPR) shall function as an integrated 
team providing construction oversight and support services under the direction of the Engineer. Their 
roles are complementary, with the CM providing centralized coordination of project documentation, 
communications, and administrative processes, while the RPR maintains a full-time on-site presence 
focused on observing field activities and documenting work-in-place. In performing these services, it 
is understood that FNI does not guarantee the Contractor's performance, nor is FNI responsible for 
the supervision of the Contractor's operation and employees. FNI shall not be responsible for the 
means, methods, techniques, sequences or procedures of construction selected by the Contractor, or 
any safety precautions and programs relating in any way to the condition of the premises, the work 
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of the Contractor or any Subcontractor. FNI shall not be responsible for the acts or omissions of any 
person (except its own employees or agents) at the Project site or otherwise performing any of the 
work of the Project. 
 
1. The duties, responsibilities, and the limitations of authority of the Resident Project 

Representative, and designated assistants, are as follows: 
a. Resident Project Representative (RPR) is Engineer’s agent at the site, will act as directed by 

and under the supervision of CM and Engineer, and will confer with CM and Engineer 
regarding Resident Project Representative’s actions. Resident Project Representative’s 
dealings in matters pertaining to the on-site Work shall in general be with CM, Engineer, and 
Contractor, keeping Client advised as necessary. Resident Project Representative’s dealings 
with subcontractors shall only be through or with full knowledge and approval of Contractor. 
Resident Project Representative shall generally communicate with Client with the knowledge 
of and under the direction of Engineer. 

i. RPR services are estimated to average 45 hours per week over a twenty-six (26) 
month duration of construction up to Final Completion.  

ii. This estimate is based on full-time on-site presence during all critical construction 
activity, including coordination with the Engineer, Construction Manager, Contractor, 
and Client.  
 

2. FNI shall provide a Construction Manager (CM) for the duration of the construction phase of the 
Project. CM services will include coordination with the Contractor, review and documentation of 
construction progress, administration of change orders, and oversight of quality assurance efforts. 
a. CM services are anticipated to require approximately 20 hours per week over a twenty-six 

(26) month construction period. 
b. This estimate is based on a standard construction phase timeline and assumes continuous 

engagement over the full duration of the project. 

 
3. Client will not provide personnel to support the activities of the RPR. 

 
4. Duties and Responsibilities of Resident Project Representative: 

a. Schedules: Review the progress schedule, schedule of Shop Drawing submittals and schedules 
of values prepared by Contractor and consult with Engineer concerning acceptability. 

b. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction 
conferences, progress meetings, job conferences and other project-related meetings, and 
prepare and circulate copies of minutes thereof. 

c. Liaison: 
i. Serve as CM and Engineer’s liaison with Contractor, working principally through 

Contractor’s superintendent and assist in understanding the intent of Contract 
Documents; and assist Engineer in serving as Client’s liaison with Contractor when 
Contractor’s operations affect Client’s on-site operations. 

d. Shop Drawings and Samples: 
i. Receive Samples which are furnished at the Site by Contractor and notify CM and 

Engineer of availability of Samples for examination. 
ii. Advise CM and Contractor of the commencement of any Work requiring a Shop 

Drawing or Sample if the submittal has not been approved by Engineer. 
e. Review of Work, Rejection of Defective Work, Inspections and Tests: 
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i. Conduct on-site observations of the Work in progress to determine if the Work is 
proceeding in accordance with the Contract Documents. 

ii. Report to CM whenever Resident Project Representative believes that any Work will 
not produce a completed Project that conforms to the Contract Documents or will 
prejudice the integrity of the design concept of the completed Project as a functioning 
whole as indicated in the Contract Documents, or has been damaged, or does not 
meet the requirements of any inspection, test or approval required to be made; and 
advise Engineer of Work the Resident Project Representative believes should be 
corrected or rejected or should be uncovered for observation, or requires special 
testing, inspection or approval. 

iii. Verify that tests, equipment and systems start-up and operating and maintenance 
training are conducted in the presence of appropriate personnel, and the Contractor 
maintains adequate records thereof; and observe record and report to Engineer 
appropriate details relative to the test procedures and start-ups. 

iv. Accompany visiting inspectors representing public or other agencies having 
jurisdiction over the Project, record the results of these inspections and report to 
Engineer. 

v. Observe and document Contractor QC testing, including concrete, soils, aggregates, 
ground improvements, etc. 

f. Interpretation of Contract Documents: Report to CM when clarifications and interpretations 
of the Contract Documents are needed. 

g. Reports: 
i. Furnish to CM and Engineer periodic reports as required of progress of the work and 

of Contractor’s compliance with the progress schedule and schedule of Shop 
Drawings and Sample submittals. 

ii. Consult with CM in advance of scheduled major tests, inspections or start of 
important phases of the Work. 

iii. Report immediately to CM, Engineer and Client the occurrence of any accident. 
h. Payment Requests: Review Applications for Payment with Contractor for compliance with the 

established procedure for their submission and forward with recommendations to CM, noting 
particularly the relationship of the payment requested to the schedule of values, Work 
completed and materials and equipment at the Site but not incorporated in the Work.  

i. Completion: 
i. Before Engineer issues a Certificate of Substantial Completion, submit to Contractor 

a list of observed items requiring completion or correction. 
ii. Participate in a final inspection in the company of CM, Engineer, Client and Contractor 

and prepare a final list of items to be completed or corrected. 
iii. Observe whether all items on final list have been completed or corrected and    make 

recommendations to CM and Engineer concerning acceptance. 
 

5. Limitations of Authority of Resident Project Representative: 
a. Shall not authorize any deviation from the Contract Documents or substitution of materials 

or equipment (including "or-equal" items), unless authorized by Engineer. 
b. Shall not exceed limitations of Engineer’s authority as set forth in Agreement or the Contract 

Documents. 
c. Shall not undertake any of the responsibilities of Contractor, Subcontractor, Suppliers, or 

Contractor’s superintendent. 
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d. Shall not advise on, issue directions relative to or assume control over any aspect of the 
means, methods, techniques, sequences or procedures of construction unless such advice or 
directions are specifically required by the Contract Documents. 

e. Shall not advise on, issue directions regarding or assume control over safety precautions and 
programs in connection with the Work or any activities or operations of Client or Contractor. 

f. Shall not accept shop drawing or sample submittals from anyone other than the Contractor. 
g. Shall not participate in specialized field or laboratory tests or inspections conducted by others, 

except as specifically authorized by Engineer. 
 

6. Duties and Responsibilities of Construction Manager are as follows: 
a. Liaison: Obtain from Client additional details or information, when required for proper 

execution of the Work. 
b. Shop Drawings and Samples: Record date of receipt of Shop Drawings and Samples. 
c. Interpret Contract Documents: Transmit to Contractor clarifications and interpretations as 

issued by Engineer. 
d. Request for Revisions: 

i. Consider and evaluate Contractor’s suggestions for revisions to Drawings or 
Specifications and report with Resident Project Representative’s recommendations 
to Engineer. Transmit to Contractor in writing decisions as issued by Engineer. 

e. Records: 
i. Maintain at the job site orderly electronic and/or hard copy files for correspondence, 

reports of job conferences, Shop Drawings and Samples, reproductions of original 
Contract Documents, including all Work Change Directives, Addenda, Change Orders, 
Field Orders, Written Amendments, additional Drawings issued subsequent to the 
execution of the Contract, Engineer’s clarifications and interpretations of the 
Contract Documents, progress reports, submittals and correspondence received from 
and delivered to Contractor and other Project related documents. 

f. Reports: 
i. Draft proposed Written Amendments, Change Orders and Work Change Directives, 

obtaining backup material from Contractor and recommend to Engineer Written 
Amendments, Change Orders, Work Change Directives, and Field Orders. 

g. Payment Requests: CM shall review and forward all pay applications to the Client 
h. Certificates, Maintenance and Operation Manuals: 

i. During the course of the Work, verify that certificates, maintenance and operation 
manuals and other data required to be assembled and furnished by Contractor are 
applicable to the items actually installed and in accordance with the Contract 
Documents, and have this material delivered to Engineer for review and forwarding 
to Client prior to final payment for the Work. 

i. Conduct final inspection in the Company of RPR, Engineer, Client, and Contractor. 
 

D. Phase 4 - Special Inspections:  
1. Special inspections, as required by Chapter 17 of the 2018 International Building Code (IBC) as 

adopted by the City of Chickasha, OK, will be performed by FNI staff and subconsultants as 
appropriate. 

a. Preconstruction Responsibilities 
i. Statement of Special Inspections: Submit the Statement of Special Inspections to the 

Building Official for permit issuance. 
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ii. Inspector Qualification Submittal: Provide names, certifications, and qualifications of 
each special inspector to the Building Official prior to commencement of construction. 

iii. Preconstruction Meeting: Attend and support preconstruction coordination meeting(s) 
with the Client, Contractor, and Construction Manager to confirm inspection 
milestones, logistics, and access requirements. 

b. Inspection and Observation Services 
i. Structural Observations 

1. Perform visual observations at representative locations to confirm conformance 
with the approved structural drawings. 

2. Identify and report deficiencies immediately to the Contractor and Construction 
Manager. 

3. Submit signed Structural Observation Reports to the Building Official. 
ii. Special Inspections 

1. Steel Construction: Welds, bolting, embedments, deck installation (per AISC 360 
and AWS D1.1). 

2. Concrete Construction: Formwork, reinforcing, placement, curing, prestressing, 
precast member fabrication and erection (per ACI 318 and ACI 301). 

3. Post-Installed Anchors: Adhesive/expansion anchors in hardened concrete.  
4. Deep Foundation Elements: Rigid Inclusions.  
5. Wind and Seismic Resistance Elements: Including chords, collectors, diaphragms, 

rigid connections, and anchorage of architectural/mechanical/electrical systems. 
c. Documentation and Reporting 

i. Daily Logs and Reports: Maintain comprehensive logs of inspections, including date, 
activity, inspector name, findings, and corrective actions. 

ii. Test Reports: Collect and forward all lab test reports, including concrete tests, soil 
compaction, etc., to the Building Official and project team. 

iii. Discrepancy Notifications: Immediately notify Contractor and Construction Manager of 
any discrepancies or non-conforming work. 

iv. Final Special Inspection Report: Provide a final compiled report of all inspections 
performed, including confirmation that all non-conformances were resolved. 

d. Coordination and Communication 
i. Coordinate inspection activities with the Contractor’s construction schedule and 

provide sufficient availability to respond to inspection requests with a minimum 2-
working-day notice. 

ii. Coordinate with Client, Construction Manager, Building Official, and testing agencies 
throughout the project. 
 

E. Phase 4 - Provide Startup and Commissioning Services:  
a. The FNI Team will support the construction, startup, and commissioning phases. The FNI Team 

will serve in a review and advisory role and provide oversight to the Contractor and the 
Contractor’s licensed water operator. The FNI Team will not serve as the executor of the startup 
and commissioning plan. These services are advisory and do not transfer operational 
responsibility or regulatory compliance obligations from the Contractor, Client, or Client’s 
Operator to FNI.  

b. Pre-Commissioning Planning 
i. Pre-Commissioning Workshops 
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1. FNI will attend and support the Contractor-led pre-commissioning planning 
workshop(s) (monthly/bi-weekly, as appropriate), beginning approximately 6 
months before scheduled startup. 

ii. Commissioning Plan Development 
1. FNI will review and comment on the Contractor’s Startup and Commissioning 

Plan defined in Section 01 75 00 of the Contract Documents. This may include: 
a. Objectives and performance targets 
b. Roles and responsibilities (including operator-specific tasks) 
c. Startup activity sequencing 
d. Risk mitigation strategies and safety protocols 

iii. Functional and Performance Test Packages (FAPTPs) 
1. FNI will support the Contractor in their development of well-defined FAPTPs to: 

a. Identify system dependencies and concurrent startup groups 
b. Define pre-startup criteria for each component, system, and process 
c. Confirm procedures align with practical operational workflows 

iv. Scheduling Support 
1. FNI will assist the Contractor and the Contractor’s licensed operator in 

developing: 
a. A Training Schedule for both equipment-specific and process/system-

level training 
b. A Commissioning Schedule, identifying logical commissioning sequences 

and durations  
2. FNI will integrate these schedules into the Contractor’s CPM project schedule 

using Microsoft Project. 
c. Equipment Training 

i. Review of Equipment Training Plans 
1. FNI will review agendas and content for all equipment training sessions for 

clarity, technical accuracy, and operational relevance. 
ii. Training Status Monitoring 

1. Monitor and verify that required training sessions have been conducted and 
completed prior to associated startup activities. 

iii. O&M Manual Completion 
1. Monitor progress on final O&M manual delivery to confirm they are complete 

and accurate prior to equipment startup. 
d. System / Process Training 

i. Development and Delivery of System Training 
1. Based on the System O&M Manual, FNI will lead training sessions for plant-wide 

operations. 
2. FNI will assist the Contractor to: 

a. Prepare training content, agendas, and slide decks 
b. Present or co-lead training workshops 
c. Summarize best practices for new operators 
d. Confirm that training is appropriately tailored for the Client’s third-party 

operator 
ii. All training sessions will be recorded and submitted in a user-friendly format (e.g., MP4, 

PDF slide deck). 
e. Pre-Commissioning Field Testing 

i. FNI will monitor pre-commissioning field tests for each FAPTP. 
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ii. FNI will: 
1. Support the verification of operational readiness of each component and system 
2. Support the verification for instrumentation, control, and mechanical systems 

function as required before startup 
3. Review field documentation to confirm completeness 
4. Support the Contractor in resolving deficiencies before proceeding to 

commissioning 
f. Commissioning Administration 

i. Commissioning Coordination 
1. FNI will provide oversight for the implementation of the commissioning plan. 
2. FNI staff will: 

a. Be present during critical startup activities 
b. Support daily coordination during active commissioning 
c. Collaborate with Contractor’s operator and plant operator 

ii. Recurring Status Meetings 
1. Participate in regular meetings with the commissioning team to: 

a. Coordinate near-term activities 
b. Address operational concerns or safety issues 
c. Track commissioning progress by system and FAPTP 

g. Commissioning Field Testing 
i. Witness Testing 

1. FNI will observe testing of each process and system (e.g., rapid mix, flocculation, 
sedimentation, filters, chemical systems, pumps, SCADA). 

2. Monitor system performance in real time and validate startup performance data 
(if required). 

ii. Review of Commissioning Documentation 
1. Review Contractor-submitted startup logs and testing documentation for 

conformance to design intent and contract requirements. 
2. Provide feedback or required corrections as needed. 

iii. Troubleshooting and Operational Support 
1. Assist Contractor and third-party operator in identifying and resolving issues 

during commissioning. 
2. Recommend operational adjustments based on test results and performance 

trends. 
3. Monitor process stability during early operation and provide optimization 

suggestions. 
iv. FAPTP Status Monitoring 

1. Track progress and confirm each package has been fully completed, tested, and 
documented. 

h. Transition to Operations 
i. Collaborate with the Client’s third-party operator to facilitate a smooth handoff of the 

facility. 
ii. Validate operational capabilities through on-site support during the first 30 to 90 days of 

operation. 
iii. Recommend improvements to SOPs or operations performance where appropriate. 
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ARTICLE II - SPECIAL SERVICES: FNI shall render the following professional services, which are not 
included in the Basic Services described above, yet are included in the fee provided for the overall 
project, in connection with the development of the Project: 
 
A. Phase 4 - Construction Phase Materials Testing: 

1. Provide Construction Materials Testing for purposes of Client Quality Assurance during 
construction.  Coordinate the work of testing laboratories and inspection bureaus required for 
the testing or inspection of materials, witnessed tests, factory testing, etc. for quality assurance 
of the Project.  An allowance of $100,000.00 is assumed for this effort.  Materials Testing beyond 
this allowance is an Additional Service.   

 
ARTICLE III - ADDITIONAL SERVICES: Additional Services to be performed by FNI, if authorized by CLIENT, 
which are not included in the above-mentioned Basic or Special Services, are described as follows: 

 
1. Additional engineering and construction phase services required as a result of extended project 

duration, unanticipated increases in coordination or documentation effort, expanded startup or 
commissioning support, changes in regulatory or operational requirements, third-party 
coordination needs, or other conditions beyond the originally anticipated scope of Basic Services 
and not caused by negligent errors or omissions of FNI. 

2. Field layouts or the furnishing of construction line and grade surveys. 
3. GIS mapping services or assistance with these services. 
4. Providing services to investigate existing conditions or facilities, or to make measured drawings 

thereof, or to verify the accuracy of drawings or other information furnished by Client. 
5. Providing renderings, model, and mock-ups requested by the Client. 
6. Providing consultation concerning the replacement of any Work damaged by fire or force majeure 

during the construction and providing services as may be required in connection with the 
replacement of such Work. 

7. Investigations involving consideration of operation, maintenance and overhead expenses, and the 
preparation of rate schedules, earnings and expense statements, feasibility studies, appraisals, 
evaluations, assessment schedules, and material audits or inventories required for certification of 
force account construction performed by Client. 

8. Preparing applications and supporting documents for government grants, loans, or planning 
advances and providing data for detailed applications. 

9. Providing shop, mill, field or laboratory inspection of materials and equipment. Observe factory 
tests of equipment at any site remote to the project or observing tests required as a result of 
equipment failing the initial test. 

10. Preparing data and reports for assistance to Client in preparation for hearings before regulatory 
agencies, courts, arbitration panels or any mediator, giving testimony, personally or by deposition, 
and preparations therefore before any regulatory agency, court, arbitration panel or mediator. 

11. Assisting Client in preparing for, or appearing at litigation, mediation, arbitration, dispute review 
boards, or other legal and/or administrative proceedings in the defense or prosecution of claims 
disputes with Contractor(s). 

12. Assisting Client in the defense or prosecution of litigation in connection with or in addition to 
those services contemplated by this Agreement. Such services, if any, shall be furnished by FNI on 
a fee basis negotiated by the respective parties outside of and in addition to this Agreement. 

13. Design, contract modifications, studies or analysis required to comply with local, State, Federal or 
other regulatory agencies that become effective after the date of this agreement. 

14. Providing services after the completion of the construction phase not specifically listed in Article 
I or II. 
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15. Providing services made necessary because of unforeseen, concealed, or differing site conditions 
or due to the presence of hazardous substances in any form. 

16. Providing value engineering studies or reviews of cost savings proposed by construction 
contractors after bids have been submitted. 

17. Provide follow-up professional services during Contractor’s warranty period. 
 

ARTICLE IV - TIME OF COMPLETION:  FNI is authorized to commence work on the Project upon execution 
of this Agreement and agrees to complete the services in accordance with the following schedule: 
 
Phase 4 - Construction Phase Services    24 months from Contractor NTP 
 
If FNI’s Services are delayed or suspended by Client or are extended for more than 60 days through  
no fault of FNI, FNI may be entitled to equitable adjustment of rates and amounts of compensation  
to reflect reasonable costs incurred by FNI in connection with such delay or suspension and  
reactivation and the fact that the time for performance under this Agreement has been revised.  
 
ARTICLE V - RESPONSIBILITIES OF CLIENT: CLIENT shall perform the following in a timely manner so as not 
to delay the services of FNI: 
 
A. CLIENT recognizes and expects that change orders may be required to be issued during 

construction. The responsibility for the costs of change orders will be determined on the basis of 
applicable contractual obligations and professional liability standards. FNI will not be 
responsible for any change order costs due to unforeseen site conditions, changes made by or 
due to the Client or Contractor, or any change order costs not caused by the negligent errors or 
omissions of FNI. Nothing in this provision creates a presumption that, or changes the 
professional liability standard for determining if, FNI is liable for change order costs. It is 
recommended that the Client budget a minimum of 5% for new construction and a minimum of 
10% for construction that includes refurbishing existing structures. 
 

B. CLIENT shall designate Client’s Representative. 
 

C. CLIENT will provide available criteria as to CLIENT’s requirements for the Project, including 
ordinances, procedures, design objectives and constraints, space, capacity and performance 
requirements, within CLIENT’s capabilities, and any budgetary limitations; and furnish copies of 
all design and construction standards which CLIENT will require to be included in the drawings 
and specifications. 

 
D. CLIENT will assist FNI by placing at FNI’s disposal all available information pertinent to the Project 

including previous reports and any other data relative to design or construction of the Project. 
 
E. CLIENT will arrange for access to and make all provisions for FNI to enter upon public and private 

property as required for FNI to perform services under this Agreement. 
 

F. CLIENT will examine all studies, reports, sketches, drawings, specifications, proposals, and other 
documents presented by FNI, obtain advice of an attorney, insurance counselor and other 
consultants as CLIENT deems appropriate for such examination and render in writing decisions 
pertaining thereto within a reasonable time so as not to delay the services of FNI. 
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G. CLIENT will give written notice to FNI whenever CLIENT observes or otherwise becomes aware of 
any development that affects the scope or timing of FNI’s services, or any defect or 
nonconformance of the work of any Contractor. 
 

H. Attend the pre-bid conference, bid opening, preconstruction conferences, construction progress 
and other job-related meetings and substantial completion inspections and final payment 
inspections. 

 
I. CLIENT shall bear all costs incident to compliance with the requirements of this Article V. 
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 Meeting Type: CMA Agenda 3-2-2026   
    
 Meeting Date: 3/2/2026   
    
Department: Public Works  Agenda Item No. 4.c. 
    
 
AGENDA ITEM: Discussion, consideration, and possible action to approve the award of a contract to 
Okla Construction LLC in the amount of $60,800.00 for the construction of a storm drain and removal 
and replacement of existing tin horn, curb and gutter, cul-de-sac, and drainage flumes at Willow Creek 
and to authorize the Mayor to execute any necessary documents. 
 
 I.  BACKGROUND/DESCRIPTION: 
    
 
 II.  RECOMMENDED ACTION: 
   Approve the award of a contract to Okla Construction LLC in the amount of $60,800.00 for the 

construction of a storm drain and associated removal and replacement of cul-de-sac paving and 
curb improvements at Willow Creek and to authorize execution of the necessary contract 
documents. 

 
 III.  FISCAL INFORMATION -  
 
 IV.  FUND INFORMATION:  

Fund Account Amount 
(To)  

Dept. Director: 
 Omar Fierro, Public Works Director 

FUND ACCOUNT AMOUNT 
Meeting Date: 
 March 2, 2026 

(From)   

 
 
 
 V.  ATTACHMENTS:  

1. 20260224135058050 
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	1. Call to Order / Roll Call.
	2. Consent Docket:
	a. Acceptance of the Minutes of the February 16, 2026
	Communication
	CMA 2-16-2026

	b. Acceptance of the Claims List.
	Communication


	3. Discussion/Approval of Items Removed from Consent Docket:
	4. Consideration and Discussion Items:
	a. Discussion, consideration, and possible action to 
	Communication
	25-26 COI - City of Chickasha  Chickasha Municipal Authority
	Chickasha Contract Signed by WYNN
	FAP-417, Certificate of Approval by Local Attorney

	b. Discussion, consideration, and possible action to 
	Item Report
	PSA - Master Professional Services Agreement Task Authorization #4_FINAL
	Task Authorization 4 Scope of Work_WTP Construction Services (20FEB2026)

	c. Discussion, consideration, and possible action to 
	Communication
	20260224135058050


	5. Motion for Adjournment.

